






Some products, such as chocolate and coffee, are produced by small-scale 

farmers. These farmers are people who, alone or as a community, produce food 

at a small scale to earn a living. This often involves family labour. As supermar-

kets aim to keep prices low, supermarkets’ buying practices generally push 

prices and conditions down for these small-scale farmers. These circumstances 

impede farmers from earning a living income.

Most supermarkets committed to ensuring a living income for 

cocoa farmers

Most supermarkets are committed to ensuring a living income for 

cocoa farmers. In Belgium, Aldi, Carrefour, Colruyt, Delhaize and Lidl 

have joined forces in Beyond Chocolate: a partnership formed in 2018 

to ensure a living income for cocoa farmers by 2030 at the latest (37). 

In the Netherlands, Albert Heijn, Dirk, Jumbo and Plus are part of 

the Dutch Initiative on Sustainable Cocoa (DISCO). DISCO also aims 

to ensure a living income for cocoa farmers by 2030 (38). Lidl BE & 

NL’s cocoa is covered by the German Initiative on Sustainable Cocoa 

(GISCO).

Commitments are a good first step, but the implementation still 

requires attention. Progress reports by IDH, the organisation coordi-

nating these multistakeholder initiatives in Belgium and the Nether-

lands, show that the majority of cocoa farmers do not receive a living 

COCOA INITIATIVES

DISCO 
Albert Heijn, Dirk, Jumbo, Plus

GISCO 
Lidl 

Beyond Chocolate 
Aldi, Carrefour, Colruyt,  
Delhaize, Lidl
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income yet. For the Belgian supermarkets, more than 80 percent of 

cocoa farmers of whom earnings are known, did not receive a living 

income (39). For chocolate in the Dutch supermarket shelves, that 

was 88 percent in 2023 (38).

Most Dutch supermarkets have concrete plans to support cocoa 

farmers to earn a living income for private label products

The majority of Dutch supermarkets have announced plans to inten-

sify efforts for DISCO compliance. Albert Heijn (NL), Dirk (NL), Jumbo 

(NL), and Plus (NL) have made concrete plans to ensure a living income 

for farmers for their entire private label product range containing 

cocoa. This expands focus from several chocolate bars to products 

such as chocolate chip cookies and chocolate cereal. Lidl (BE & NL) 

have recently announced to ensure a living income for cocoa farmers 

for all of their private label chocolate bars in 2026 (40).

So far, Albert Heijn (NL), Aldi (NL), Colruyt (BE), Jumbo (NL) and 

Plus (NL) have already been selling a limited range of chocolate bars 

that ensure a living income for farmers as part of Tony’s Open Chain 

(TOC) (41). Lidl (BE & NL) have also been selling a couple of Way to 

Go chocolate bars and Colruyt (BE) sources from dedicated coopera-

tives where it pays a price that enables cocoa farmers to earn a living 

income for all of their Boni chocolate bars (42). 

Lidl and Colruyt take initiatives to ensure long-term agreements 

and fair prices for farmers outside the cocoa sector

While supermarkets have been working to ensure a living income 

for cocoa farmers, many other types of farmers are lacking a living 

income as well. Supermarkets have not structurally expanded their 

multi-stakeholder initiative to other products in their product range. 

However, there are some examples of promising initiatives. Lidl (NL 

& BE) are contributing to a living income and stable conditions for 

farmers from other high-risk primary products via Way to Go, namely 

No living 
income

Living 
income10% 20%

90%
80%

INCOME COCOA FARMERS

The percentage of cocoa 
farmers not earning a 
living income for chocolate 
bought in Dutch and Belgian 
supermarkets (38-39).

LIVING INCOME

Living income is the 
income that small-scale 
farmers should earn to 
achieve a decent standard 
of living for themselves 
and their families (43).
Small-scale farmers are inde-
pendent entrepreneurs and 
are not protected by a sta-
tutory minimum wage. A 
living income should consti-
tute a minimum for small-
scale farmers in supply 
chains. Their income should 
also enable them to build 
up a buffer, and to make 
necessary investments. 

Albert Heijn (NL)  
cocoa assortment

Lidl (NL & BE)  
chocolate bars

Jumbo (NL)  
cocoa assortment

Dirk (NL), Plus (NL) 
cocoa assortment*

*for products with a minimum 
cocoa content of 5 percent 

2029 20302027 20282026

Cocoa Commitments living income
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for coffee, cashew and orange farmers (9). Similarly, Colruyt (BE) has 

multiple other international supply chain projects to help improve far-

mer’s living conditions (43). For example, Colruyt (BE) pays a premium 

for date farmers in Morocco and secures stable sourcing from cashew 

farmers in Benin.

Some supermarkets explicitly commit to help achieve a right 

price for Global North farmers 

In the Global North, farmers should be able to earn a decent income 

from their produce as well. Amongst others, supermarkets should 

assure a right price that covers the costs of production, including 

labour and investment costs and invest in risk-sharing mechanisms. 

Albert Heijn (NL) and Lidl (NL) are committed to this (44,45). Albert 

Heijn (NL) and Lidl (BE & NL) are also committed to working with sta-

keholders such as farmers and farmer cooperatives to calculate and 

help achieve a right price (5,45,46). None of the supermarkets publish 

data on the gap between the actual price and the right price that is 

needed for farmers in a specific Global North supply chain. 
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Figure 7	 Distribution of efforts on indicators for Farmers. LAUNCH

16

Superlist Social 2026

https://www.thequestionmark.org/download/superlist-background-report-be-nl-human-rights-2026.en.xlsx


GENDER

No structural approach for 
women’s rights in supply chains 

MOST NOTABLE FINDINGS

	→ Supermarkets do not systematically 

address the gender pay gap in their 

supply chains. Lidl (BE & NL) are the only 

ones with an action plan to close the 

gender pay gap. 

	→ Most supermarkets, except Lidl (BE 

& NL), do not have action plans to 

tackle violence against women. 

Lidl
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Aldi

Aldi 
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Plus
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Supermarkets’ efforts on gender rights

Figure 8	 Subranking on the supermarkets’ 

efforts for the issue Gender. LAUNCH

What can be expected from supermarkets on Gender?

Figure 9	 Indicators and weight for the issue Gender. LAUNCH

Is committed to closing the gender pay 
gap in the supply chain and has specific 
action plans to address gender-based 
violence.

Has action plans to improve the position 
of women with specific objectives such as 
more women with permanent contracts, a 
living income, and higher paid positions.

Reports progress on improving the 
position of women in supply chains, 
sharing challenges and lessons learned.

The supermarket: 

44% 22% 100%33%
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GENDER PAY GAP

The gender pay gap is the 
difference in average gross 
hourly earnings between 
women and men. Glo-
bally, women only make 77 
cents for every dollar men 
earn for work of equal value 
(58). Labour policies are 
a critical factor in this, for 
instance policies including 
as inflexible working hours 
and limited parental leave.

18

Women working in food supply chains, comprising 40 per cent of the global 

agriculture workforce (47), often have the lowest-paid jobs and often have to 

fear for their safety. Workplace violence, discrimination and lower wages are 

examples of abuse women face worldwide (48). 

Supermarkets do not systematically address the pay gap for 

women in supply chains

Although supermarkets acknowledge that women are paid less than 

men, they do not systematically address the issue in supply chains. 

Lidl (BE & NL) are the only supermarkets to have published an action 

plan to tackle the gender pay gap (49). Lidl (BE & NL) published the 

action plan in 2024 and have not reported concrete measures yet. In 

2023, Albert Heijn (NL), Aldi (NL & BE) and Jumbo (NL) committed to 

addressing the gender pay gap in their supply chains (50–52), though 

none have followed through with reporting their specific actions. 

Supermarkets, with the exception of Lidl (BE & NL), do not 

currently have action plans to tackle violence against women 

Lidl (BE & NL) are the only supermarkets to have recently published 

action plans to improve the position of women: one general policy tar-

geted at gender equality in the supply chains (53) and one plan speci-

fically concerning violence against women (54).

Aldi (BE & NL) published an action plan in 2021 concerning gender 
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equality (55), but have not reported on progress since. Jumbo (NL) 

also committed to publishing an action plan in 2023 to tackle gen-

der-based violence in the supply chain (56), but has not realised this. 

Albert Heijn (NL) has now committed to working with suppliers to 

create equality and diversity plans by 2028 as part of the Positive 

Produce for People and Planet program (44). Albert Heijn also has a 

Gender equality & Women’s rights brochure for suppliers, to educate 

them on the topic of gender equality (57). Other supermarkets do not 

show wide-ranging action to improve the position of women in their 

supply chains. 
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Supermarkets’ efforts on transparency  

and accountability

Figure 11	 Subranking on the supermar-
kets’ efforts for the issue Transpa-

rency and Accountability. LAUNCH
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Commits to 
apply the 
UNGPs

Implements a human 
rights due diligence 
process and discloses the 
implementation of this 
process. 

Regularly updates its 
broad risk analysis of 
supply chains with a 
high risk of human rights 
violations. 

Conducts Human Rights Impact 
Assessments (HRIAs) in those 
supply chains with a high risk, 
creates an action plan to address 
the identified risks and regularly 
reports on the implementation.

Is transparent about its 
suppliers, namely all 
first-tier suppliers, and 
all tier suppliers for 
high-risk supply chains.

Describes how it eliminates 
unfair trading practices, 
implements fair trading 
practices and actively 
contributes to a redistribu-
tion of power.

Aims for everyone in 
supply chains to have 
access to a grievance 
mechanism and reports 
on progress.

The supermarket: 

7% 13% 7% 17% 17% 17% 100%23%

What can be expected from supermarkets on Transparency and Accountability?

Figure 12	 Indicators and weight for the issue Transparency and Accountability. LAUNCH
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TRANSPARENCY AND ACCOUNTABILIT Y

Most supermarkets transparent 
about high-risk supply chains

MOST NOTABLE FINDINGS 

	→ Most supermarkets publish a broad risk 

analysis of their high-risk supply chains. 

	→ Almost half of the supermarkets dis-

close an up-to-date list of all their direct 

suppliers. 

	→ None of the supermarkets have esta-

blished grievance mechanisms 

to effectively address complaints 

throughout their supply chains.
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Supermarket shelves are stocked with products sourced from around the 

world, many of which originate from regions where risks of human and labour 

rights violations are high. Retailers must be transparent about how they iden-

tify, prevent, mitigate and remediate human rights risks within their supply 

chains. 

Most supermarkets transparent about high-risk supply chains

Most supermarkets publish an up-to-date broad risk analysis of 

their supply chains with high risks of human rights violations, such 

as extreme poverty, child labour and exploitation (5–10). Since 2023, 

Albert Heijn (NL), Dirk (NL), Jumbo (NL), Lidl (BE & NL) and Plus (NL) 

have conducted one or more Human Rights Impact Assessments 

(HRIAs): in-depth studies into those supply chains with a high risk of 

human rights violations. Only the HRIAs conducted by Jumbo (NL) 

and Lidl (BE & NL) are complete, including an action plan with spe-

cific focus on the role of the supermarket. 

This year, Superunie, the procurement organisation for Dirk (NL) and 

Plus (NL), has published its first HRIA on cashews from Vietnam (11). 

It is now working on an action plan to tackle the identified violations. 

Albert Heijn (NL) reports that moving forward, it relies on Ahold Del-

haize to conduct HRIAs. Ahold Delhaize is currently working on two 

assessments, expected in 2026. Aldi (BE & NL) previously pledged to 

publish 12 HRIAs by 2025 (12), but have not published a new assessment 

BROAD RISK ANALYSIS

✓	Albert Heijn
✗	Aldi
✓	Dirk
✓	Jumbo
✓	Lidl
✓	Plus 

✗	Aldi
✗	Carrefour
✓	Colruyt
✗	Delhaize
✓	Lidl
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since 2023. Carrefour (BE), Colruyt (BE) and Delhaize (BE) are yet to 

publish any assessments. 

Following HRIAs, progress reports are crucial to monitor if violations 

have been mitigated or are being addressed. Lidl (BE & NL) are the 

only supermarkets that are transparent about progress on each of its 

actions to address human rights violations (9). For example, Lidl (BE 

& NL) report they have carried out a forced labour prevention training 

for the supply chain of berries in Spain. Jumbo (NL) has also reported 

progress on its action plans for pangasius from Vietnam and shrimps 

from Vietnam and Ecuador (13).

Several supermarkets disclose their direct suppliers

Several supermarkets report up-to-date names and addresses 

of direct (tier 1) suppliers for their current range of products (14–17). 

Additionally, Albert Heijn (NL) publishes the entire supply chain up to 

the farmer for fresh fruits and vegetables (14). Lidl (BE & NL) disclose 

CORPORATE SUSTAINA-

BILITY DUE DILIGENCE 

DIRECTIVE (CSDDD)

Supermarkets with more 
than 5.000 employees and 
an annual net turnover of 
over 1.5 billion euros will 
need to comply with CSDDD 
(16). The in-scope super-
markets will be required to 
identify human rights risks 
in their supply chains and 
take meaningful steps to 
prevent and stop abuses.

Ivory Coast
Colombia

Ghana Ethiopia

India

Tea

TomatoesCocoa

Bananas

Coffee

Italy

Examples of supermarkets’ supply chains with a high risk of human rights  
violations.

Example of simplified cocoa supply chain

Simplified cocoa supply chain to indicate the different tiers a product is  

transferred through from farmer to supermarket. LAUNCH

SupermarketManufacturer
sub-product

Manufacturer
end product

Farmer

Lead firmTier 2 supplier Tier 1 supplierTier 3 supplier

TRANSPARENT ABOUT  

TIER-1 SUPPLIERS

✓	Albert Heijn
✗	Aldi
✓	Dirk
✗	 Jumbo
✓	Lidl
✓	Plus

✗	Aldi
✗	Carrefour 
✗	Colruyt
✗	Delhaize 
✓	Lidl
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all suppliers in the chains up to the farmer for high-risk products: 

bananas, strawberries and tea (17–19). It remains unknown whether 

these lists of direct suppliers are complete, but it is likely that some 

suppliers requested not to be mentioned in the list. 

No effective grievance mechanisms for all high-risk supply chains

None of the supermarkets have an effective grievance mechanism in 

place for all their high-risk supply chains. These mechanisms should 

allow workers and farmers throughout the supply chains to file their 

complaints, for example about low income or working conditions 

on the plantations or farms. Several supermarkets have a grievance 

mechanism for employees, but these are not accessible to all workers 

and farmers in the supply chains. Lidl’s (BE & NL) mechanisms are 

most advanced, since Lidl sets up pilot projects for effective, local 

grievance mechanisms in various supply chains and reports on pro-

gress annually (9). 

Results indicators Transparency and Accountability

Figure 13	 Distribution of efforts on indicators for Transparency and Accountability.
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GRIEVANCE MECHANISM

CSDDD requires supermarkets 
to provide the possibility for sta-
keholders to submit complaints 
on human rights and environ-
mental impacts. This grievance 
mechanism needs to be fair, 
publicly available, accessible, 
predictable and transparent.
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Recommendations

Superlist Social aims to provide insight into the efforts supermarkets take to 

safeguard human rights in their food supply chains. Supermarkets can use 

the below recommendations as the next steps in respecting human rights 

throughout all their supply chains, thus contributing to a more fair and sustai-

nable food system. In general, supermarkets should duly implement the OECD 

guidelines and UNGPs and prepare for CSDDD. As part of that broad human 

right due diligence process, we highlight a number of most urgent points of 

attention for supermarkets below.

Recommendations for all supermarkets

	→ Roll out existing living income initiatives for banana and cocoa workers 

and farmers in other supply chains. 

The initiatives to ensure a living wage for banana workers and a living income 

for cocoa farmers show that these lead to specific plans and action. While 

supermarkets have focused on these product chains, these multi-stakehol-

der initiatives have not been structurally followed up in other supply chains 

yet. Coffee could be one of the next supply chains for supermarkets to focus 

on and to individually commit to ensuring a living income within the whole 

sector. Like cocoa farmers, coffee farmers are also suffering from extreme 

poverty. And coffee is one of the world’s most popular commodities. Apart 

from cocoa, Fairtrade also establishes a Living Income Reference Price for 

coffee – the minimum price that is needed for a coffee farmer to receive 

a living income – which can be used by supermarkets. In the end, a living 

income should be structurally included as an element of purchasing requi-

rements for all products.

	→ Set targets in the near future to tackle the gender pay gap in the supply 

chain. 

All supermarkets acknowledge that women are paid less than men, but do 

not show a structural approach to address the gender pay gap in the supply 

chain. A first step to change this is to map the exact pay gap in a supply 
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chain. It is necessary to establish this and understand what causes this pay 

gap. Then, publish a (new) action plan with targets in the near future to close 

the gender pay gap in supply chains and report on progress annually. 

	→ Set targets in the near future to tackle gender-based violence in the 

supply chain. 

While various supermarkets made a commitment to tackle violence against 

women, no progress is shown. Publish an action plan with specific plans to 

tackle gender-based violence in at least three supply chains where this has 

been identified. 

	→ (Continue to) conduct Human Rights Impact Assessments (HRIAs) in 

high-risk supply chains and address the identified issues. 

An HRIA should always include an action plan to address the issues iden-

tified. Report annually on progress on each of these actions to ensure the 

HRIAs lead to actual improvement. At a minimum, HRIAs should include:

	‐ all relevant consequences for human rights in the supply chain;

	‐ engagement of relevant stakeholders and especially rightsholders;

	‐ action plans: developed with rightsholders and relevant stakeholders and 

implemented in a participatory and inclusive manner;

	‐ reporting on the action plan and solutions for the identified issues.

	‐

	→ Involve rightsholders in the development and execution of due diligence 

policy. 

This entails active, regular, and constructive communication with stake-

holders, including clear feedback on action plans. Specifically focus on the 

inclusion of rightsholders, such as workers and farmers. Clearly indicate in 

the action plans how rightsholders’ input has been addressed and record 

which topic was discussed, when, and with which organisation.
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